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Improvement Practitioner
Apprenticeship

About the Apprenticeship

This Level 4 Business Improvement Practitioners Apprenticeship can be 
delivered in a range of business that have a blend of Lean and Six Sigma, 
project and change management principles and tools to identify and 
lead the delivery of change across organisational functions and processes. 
Improvement Practitioners can be found across all sectors and functions 
including automotive, banking, engineering, food products, IT, property, retail, 
telecoms, Local and County Councils, NHS, Voluntary / Charity, Utilities,
Pharmaceuticals, Insurance, Hospitality etc.

Knowledge, Skills & Behaviors include:

•	 Compliance: Legislative and customer compliance requirements including 
environment and health and safety

•	 Team formation and leadership: Decision-making techniques e.g. 
consensus, authority rule, majority rule

•	 Project management: Business case, risk analysis and management, toll-
gate reviews, work breakdown structure, lessons learned, pilot studies, 
project review, process management and measures, benefits tracking

This may also include Functional Skills in English and Maths (if required). The 
final part of the Apprenticeship is an independent end point assessment 
consisting of multiple-choice examination, project report, presentation & 
questioning, professional discussion, underpinned by log.

Duration: 14 months
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For more information  
scan QR code 


